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Name of favorite childhood pet or food, 
no explanation.
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Learning Objectives

1. Analyze key elements of successful systemic change through 
historical case studies to identify critical components of transformative 
interventions

2. Evaluate how centering marginalized populations in system-wide 
interventions drives broader societal improvements

3. Develop frameworks for implementing sustainable systemic change 
by synthesizing evidence across multiple domains



Year of your Birth. I'm 1967
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Stories fireside
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Things that tear us apart

•Tiki torches

•Angry mobs 

• January 6th

•Anti vax





STILLNESS





Believe you can is the first 
necessary action



Stories of Systems 
Change

Putting resources where 

they are needed the most





CHANGED 
WITHIN OUR 
LIFETIME. (at least within mine)



The Stories we tell shape the 
world we create



WHALES



OZONE

 The ozone hole is a region of exceptionally 
depleted ozone in the stratosphere over the 
Antarctic. Size plateaus & starts to heal 

1989 started the decrease 
production 
of ozone-depleting substances 



LEAD



Nothing is fixed. 
Most things are fixable.

Centering structural changes in the most marginalized shifts the system for all.



SYPHILIS



SMOG







We have done great thing at a global 
level…





Smallpox • Short incubation period 
• No animal reservoir 
• High morbidity and mortality 
• Clinically apparent disease 
• Mode of transmission 
• An effective vaccine 
• Sufficient funding 





1978
1980

1977



Systems Change

Putting resources where they 
are needed the most



Choosing Inputs & 
Feedbacks to Shift 
Complex Systems



Centering structural changes in the most 
marginalized shifts the system for all.



















Equity, putting resources where they are needed 
most

Centering at the margins shifts the entire system



HOW?



Systems Change

Putting resources where they 
are needed the most



SUCCESSFULLY 
Addressing these society-level challenges requires

• Understanding the Necessity of Action 

• Collaborative and Multifocal Approaches 

• Creation of Systems and Structures 

• No Singular Leadership 

• Persistent and Adaptive Efforts 

• Successful Impact and Recovery

• Educative Process

• Importance of Sustaining Efforts This Photo by Unknown Author is licensed under CC BY

https://www.ofthat.com/2019/03/a-support-system-for-high-performing.html
https://creativecommons.org/licenses/by/3.0/


THESE events have in common demonstrate 
a complex interplay of necessity, 
collaboration, 
structural innovation, 
leadership diversity, 
persistence, 
adaptability, 
successful impact, 
continuous learning, 
and sustained effort. 

Together, these attributes offer insights into how society-level challenges can be 
successfully addressed and corrected.



Curious, what is one of the things you 
would like to have change?
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Choosing Inputs & 
Feedbacks to Shift 
Complex Systems



What do you see as some of the current 
barriers to systemic changes?
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Current Policy Landscape



Deaths of Despair







Key Take Home Points

• The Stories we tell shape the world we create

• Believe you can is the first necessary action

• Centering structural changes in the most marginalized shifts 
the system for all.

• Nothing is fixed. Most things are fixable.



Last…The Stories we tell shape the world we create

https://youtu.be/ddG_zH368LA?si=VKSDbM61RpfTI52Y
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https://youtu.be/ddG_zH368LA?si=VKSDbM61RpfTI52Y
https://photos.app.goo.gl/XfmVdCEGM6M8Rmka6






QUESTIONS?
Crichlow@BU.edu

@ReneeCrichlowMD 

Four Minute Video of 
The Ladder

THANK YOU.

mailto:Crichlow@BU.edu


Questions?
Thank you!



Audience Q&A
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